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Designing CoPs:  
Consideration 1

Identify a need. 



Designing CoPs:  
Consideration 2

Select participants. 



Designing CoPs:  
Consideration 3

Identify protocol. 



Designing CoPs:  
Consideration 4

Hold meetings on a regular basis. 



Designing CoPs:  
Consideration 5

Select an effective facilitator. 



Key Considerations: 
Planning CoPs

1. Identify a need.
2. Select participants.
3. Identify protocol.
4. Hold meetings on a regular basis.
5. Select an effective facilitator.
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